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PRINCE2® Foundation - 2 Days (16 Hours)

1 - OVERVIEW OF PRINCE2
Introduction to PRINCE2 Foundation
What is a Project?
Principles, Themes, Processes, and Products
PRINCE2 Principles

2 - BUSINESS CASE THEME (BC)
Context
Outputs, Outcomes, (Dis-)Benefits
Business Case in the Project Lifecycle

3 - ORGANIZATION THEME (OR)
Context
Management
The Project Board
The Project Manager
Organization in the Project Lifecycle

4 - STARTING UP A PROJECT (SU)
Context
Process Overview

5 - DIRECTING A PROJECT (DP)
Context
Process Overview
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6 - INITIATING A PROJECT (IP)
Context
Process Overview
Communication Management Strategy
Project Initiation Documentation

7 - QUALITY THEME (QU)
Context
Quality Management
Project Product Description

8 - PLANS THEME (PL)
Context
Plan Types
Stages
Plans in the Project Lifecycle

9 - RISK THEME (RK)
Context
Risk Management Procedure

10 - PROGRESS THEME (PG)
Context
Tolerances
Plans in the Project Lifecycle

11 - CONTROLLING A STAGE (CS)
Context
Process Overview
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12 - MANAGING PRODUCT DELIVERY (MP)
Context
Process Overview

13 - MANAGING A STAGE BOUNDARY (SB)
Context
Process Overview

14 - CHANGE THEME (CH)
Context
Issues
Change Control

15 - CLOSING A PROJECT (CP)
Context
Process Overview

16 - EXAMINATION PREPARATION
PRINCE2 Foundation Exam
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